HebronTown Council
Workshop Agenda
March 12, 2024
Attorney

e Town Code:American Legal Publishing

Building
e Sump Pump Discharge @ Stagecoach
e Tech Parking Lights
e \Water/Sewer Fees on Application (Not There)
e Normal Report
BZA
e Stephanie Resignation?
e Nothing

Clerk Treasurer

o Budget Notifications to Departments

e Development Fees Line ltems: Water $1,369/Sewer $2,170/Total $3,539 (35 Permits=$123,865)
e Missing Meeting Agenda/Minutes for Town Council:

Agenda (Started July) Minutes
8/29/23 3/7/123
11/16/23 4/4/23
12/12/23 9/12/23
2/13/24

e Correction of January 23 Minutes Concerning SA being hired. Minutes do not state for 1 year (B. P3).
o Water/Sewer Fee $25 Line Item

Fire Department

e Nothing
Parks Department

e Trail Day/Don Ensign
Police Department

e Electrical Panel
e Roster



Planning Commission
¢ 1 Appointment Needed: One Democrat Opening
Public Works Department

Water Tap $2,499/Sewer Tap $775/Stomwater $200
Lights At HRC/Police Station

Lights on Entrance Signs

Lions Club Garage Paving

Roster

Snake Flats Project

Wayfinding Sign

Normal Report

Redevelopment

e Cender/Dalton RDC Annual Report: Daniel Dalton
e 1 Appointment Needed (Kevin Joseph Resigned)

Stormwater Board
e Nothing
TAC
e Nothing
Traffic
e Nipsco Pillars Alyea/Gas Meter
Town Council

e Added (Cul De Sac/Sign Procedures)
e Electronic Advertising Policy (Sign/Website)

Important Dates/Meetings (Not Regularly Scheduled Monthly Meetings)

3/1/24 Park Ridge Ribbon Cutting @ 1pm
3/12/24 TAC Meeting Nipsco Station @ 6 pm
3/19/24 TC Executives Session/Personnel
3/30/24 East Egg Event

4/27/24 National Trail Day Event

5/11/24 Living History at Stagecoach 8:30-3:30



