HebronTown Council
Workshop Agenda
August 8, 2023

Building

-Normal Report

-Brookwood

-Fuel Cost

-Park Ridge: Blister Strip:Mike Yacullo (INDOT LaPorte Traffic Investigator) Sign Moving/Blister Strip
and Anthony Dixon (Nipsco Local Project Manager)

-Price Project (Archies)

-Sign Ordinance

-Taco Bell

BZA
Clerk Treasurer

-Meeting Notices to Council
-Peeler email/keys

Fire Department
Parks Department
Police Department

-Normal Report
-Police Compensation

Planning Commission
-zoning map

Public Works Department
-Normal Report
-Grass/Morrow
-Project Ribeye

-Upsizing Pipe
-Water and Sewer Increase Ordinance For PR and WH $25

Redevelopment

-Appointment
-Windows



Stormwater Board

TAC

-Appointment
-Brookwood Rescheduled Meeting?

Town Attorney

Traffic

-Historical Society Property/Tree

-Budget Meeting Ordinance:

By March 1st of each year, the treasurer will notify departments heads and liaisons of the date their suggested
budget is due in April. The treasurer will meet in-person with the town council before the budget is advertised and
on or before July 1st to go over the proposed budget. The proposed budget will include last year's line item,
proposed changes, and percentage of changes, which will be shared to each council member the Friday before
the meeting.

-Fire Contract
-Letter to the owner of the post office.
-Violations

Town Council

-Anton Risk Assessment Town Council (Asked for it before a meeting)
-Caucus

-January 1, 2024 Swearing In and Special Meeting (Gathering?)
-Nirpc Appointment

Important Dates/Meetings (Not Regularly Scheduled Monthly Meetings)

7/24/23 Porter County Commissioners Meeting @ 5:30 Concerning Project Ribeye

8/8/23 Hebron OCRA Waste Water Collection System Team Conference Call @3:15.

8/8/23 Public Hearing for Stormwater (development charge) /Planning Commission (engineering
review charge and approval of Taco Bell) to increase rates.

8/8/23 Town Council special meeting to approve rates described above and

approve Taco Bell. This meeting will occur after stormwater and before the workshop.



